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BOARD OF DIRECTORS BOARD MEETING MINUTES
June 3, 2026
3:01 p.m. —9:56 p.m.
Board Meeting
Item 1. Open Meeting, Pledge of Allegiance and Invocation
President Reininger opened the board meeting at 3:01PM, determining that a guorum of the
Board of Directors was present as follows:

President Nick Reininger — Present Director Jamie Trant —Present
Director Cheryl Patterson — Present Director Ben Raska — Present
Vice-President Joseph Benavides — Present

Secretary Andrea Velasquez — Present

Michael Saldana led the Pledge of Allegiance and provided the invocation. Michael Saldana
announced that he was video recording the meeting.

Item 2. Public Comments

a. Non agenda items-
1. Carmen and Garcia, No action requested/No action taken.
b. Agenda [tem Specific- Citizens to be heard

Ms. Krafi stated she would like to address the Board now and reserve the right to speak at an
agenda item. She thanked the Board for the opportunity they give the public to speak. spoke to
the board regarding incorrect Board Meeting minutes for April 23, 2026, regarding her
statement. It should not have been notated that she said “not” to look at it from a business
standpoint but for CCSUD “to” look at it from a business standpoint and should be looking at
the bigger picture. Ms. Kraft spoke about an article on transparency in business and why it’s
important to define transparency as a practice of sharing information on important matters. Ms.
Krafi states concern about changing major issues right now without taking time to have the new
management gain some more experience.

Mr. McKay spoke to the Board regarding Data Center, a concerned citizen of City of San
Marcos vested in the community, Drought, waste land to come make a profit. Rally Community

Ms. Lungford spoke to the board regarding how water effects all, 10 years in community, Scam
for water, is not enough water in area.
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Ms. Lindsey spoke to the Board regarding concerns, no on bylaws, Palamino Alpha contract
incorrect, drought contingency plan- stage 4, the mention of selling water (o the City of Kyle

President made comment as to why the meeting was moved to 6/3/2026 and at 3pm and reasons
Jor which were to conflicting schedules and to be able to get out of the meeting at a decent hour.

Ms. Gina spoke to the Board regarding Data concerns and regulations not in place in Texas
customers ' restrictions but not cut back for corporation, morally responsibility.

Ms. Lambert a resident of San Marcos spoke to the board regarding, data center proposal,
closed loop system, bleeding lines, sell out water not money grabbers

Mr. Villereal spoke to the board regarding the vote on Data center, financial incentive.

Mr. Martinez spoke to the board regarding the time of the last meeting and when we get out, vote
of receipts and Board will be exposed, and the decisions today will affect the future.

Mr. Popovich spoke to the board stating that Al is here to stay; think about the future for the
school district.

Mr. Crow spoke to the board regarding the data center, stating it's going to destroy evervthing
living. San Marcos river scared.

Mr. Sanders spoke to the board regarding Data center, we don’t have the water, and this Data
center does not have to make sense, drought.

Ms. Grand spoke to the board regarding the volume of water that is used by the data center.
Ms. Emberson spoke to the board regarding the trader to people and land.

Mr. Liverski representing several members, not clear for what is voted and water usage. Care in
the community.

Mr. Garrison moved less than a year ago from California spoke to the board regarding the
Supply and demand. CCSUD a not for profit. AI makes mistakes.
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Ms. J Lindsey spoke to the board regarding the data center stated that mostly men encourage Al
We don't want it, consequences.

Mr. Finesson Soul school and community spoke to the board regarding. wants vs, what we need,
rest- clean water- food and Al doesn’t provide that. Technology is ruining education.

Mr. Law, a researcher for Rual- vote no on any agreement, Drought. Long term effects, fiduciary
responsibility’s

Mr. Dennis, it will be available online, thank you for coming
Mr. Houl is not familiar with Palamino Alpha and not right now before more studies are done.
Mr Soloricheck lives in Seguin, power generation, data center to pay for upgrades

Mrs. Martin, a customer of CCSUD for 26 years and has done everything to protect her land and
home and has to love Texas to protect.

Ms. Newberk old-time resident, spoke to the board about ruling land and want to be agriculture
land, not enough water around for people. Won't be good for the community.

Ms. Angelica Garceia spoke to the board regarding her experience as a firsi-time home buyer in
2022 with no prior knowledge of water utility and her experience with Crystal Clear getting
water (o duplex Ms. Carmen Garcia spoke to the board regarding getting a nonpayment fee in
Feb 2025, not on auto drafi, will check if all accounts Email notices that were sent out, it was not
a pleasant experience, she stated poor customer service.

Mr. Vogler advises Ms. Garcia that a 72-hour notice and consent and billing fraud. Federal law
Jor the cost of a meler.

Mrs. Annette spoke to the board regarding the complaints that Erin Brockovich received
regarding contamination by data centers. Wells run dry and electricity will go up. Animals and
people are suffering. Common sense, less money and greed

After break 5:12

Mr. Dillon- A 33 year resident spoke to board regarding the Al data center, being against data
center, closest place is used and no restrictions and not a good idea. Protect the river.
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Item 3. Consent Agenda

a. Approve Minutes for April 23, 2026 regular Board Meeting

b.  Approve March 2026 Financials/ Investment report
Vice-President Benavides moved to approve Item 3a and 3b. Minutes April 23,2026, Regular
Board Meeting with edit to remove “Not” from Kraft statement. Director Patterson seconded the
motion. Motion passed.

President Reininger closed general session at 5:01 p.m.
President Reininger re-opened general session at 5:12 p.m.

Item 4. Regular Agenda
a. Update/Discussion/Possible Action: Adoption of District By-Laws
A Motion to table was made by Director Trant seconded by Director Patterson; Motion passed
b. Update/Discussion/Possible Action: Vacant Board Seat-
30 day posting recommended for the vacancy; will add to next Board Meeting
c. Update/Discussion/Possible Action: Appointment of Treasurer-
Motion to appoint Director Patterson for Board Treasurer, by Vice-President Benavidez, to
approve Director Cheryl Patterson to Treasurer, seconded by Director Raska; Motion passed.
d. Update/Discussion/Possible Action: WNSSA Palomino Alpha LLC
Howard to explain the WNSSA terms for Palomino Alpha
Director Trant motions to table, Benavides second the motion; Motion fails 3-3; Nay's —
President Reininger, Secretary Velasquez, & Director Raska, I's — Vice President Benavides,
Treasurer Patterson, & Director Trant

Public comment summaries

Mr. Duval a representative and economic development consultant for Palomino Alpha. thanked
Board for consideration, providing buffer on land. Benefits of the Data center. Bringing jobs and
revenue.

Mr. Backus questioned where the water was coming from

Mr. Alberto gave back history of survival, spoke about the Lord, don’t bend.

Mr. Kutcher Guadalupe County Judge and landowner, spoke about the changes in the county.
We cannot control development. Navarro ISD is at its max rate. Private property rights.
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Mr. Vogler a landowner and landlord of Palamino Alpha, electricity and taxes capped for the
next 20 years.

Ms. Kraft land for buffer zone 1-3 miles and private property to not affect the other property
owners. Did not sell out. Private property rights.

Ms. Martin spoke about selling out her ranch and the effect on the animals and horses. Data
centers affect long term.

Ms. Lindsey says everything is Al, exitron plans, rate pay for lawsuits.

Mr. Wingburg lawyer acting out of scope, perspective. Board making decisions not the lawyer.
Long term effect.

Mr. Saunders called to executive session is shady, fear of personal legal repercussions, lies of
residential uses more than Data centers, 20 years of water is not available.

Mr. Kraft will pursue TCEQ to cut out the board

Ms. Sign spoke about TCEQ and pursuing that angle. Negative externalities. Water availability.
Significant public interest.

President Reininger closed general session at 6:21 p.m.

President Reininger opened the executive session at 6:32 p.m.

President Reininger closed executive session at 7:57 p.m.

No action was taken during executive session.

President Reininger re-opened general session at 8:05 p.m.

After executive session motion to table by Director Trant seconded by Director Patterson;
Motion passed

e. Updates to the following items from CCSUD General Manager, Staff

1. Employee Recognition
Matt employee of the month, been with us for less than a year. Going above and beyond.
Angela hit her second 1 year, currently CSR Lead, Bubba hit four years. Nancy has got
recognition from the public. Trey Q. obtained his class D license.
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2. Business and Operations:

1. General Manager Update
Ironing out the wrinkles, attended the Kingsbury meeting. Yesenia will be out for the following
Board meeting.

ii. Operations Report
Brad presented the Operations report for April 2026
Production and water loss 1600 million gallons, roughly 39 million gallons was purchased
water, 22 million of that was pumped water, water loss for April was half a million. Corrected
the March water loss. Restructuring the water loss report. Active meter connections 7407. 45
repairs in April. All necessary sampling requirement in conjunction with CC compliance

iii. Projects Update
All inspectors have 8 active subdivisions plus the Kingsbury line that’s currently going in,
second project will be Old Bastrop. Moving forward on Easements for CIP projects.

iv. Office Manager
Late notices for May 688, shut off 87 customers, Written grievance 1 active from the last meeting
closed at GM level. Office has name tags; new phone system has been ordered with the ability to
record calls. Complaint sign posted in the lobby. Fourth of July Parade for Seguin and Staples.

v. Finance/Cash Flow
Half year mark, our expenses are at 46% but also our revenue is at 43% so less than 50%

3. Canyon Regional Water Authority:

One of our wholesale providers, usage tracking underneath. Construction is going on at Lake
Dunlap, in the process of rehabbing a tank.

i Board of Trustees
Next board meeting is Monday, posting on website

ii. Board of Managers
CRWA meeting May 6, 2026, Phil Gage, GM for Green Valley SUD, acting Chair was voted as
chair again. Issues that are being rectified at Hays and Caldwell branch facilities. Establishing
communication between Board members

4. Alliance Regional Water Authority

f. Update/Discussion/Possible Action: District boundaries for voting purposes
Motion to approve authorized council to pursue potential legislative remedy for customers.
Motion by Benavides, Second by Treasurer Patterson

g. Update/Discussion/Possible Action: Updated Drought Contingency Plan
Motion to table by Director Trant, seconded by Vice President Benavides; Motion passed.
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Public comment:
A Lindsey. Done 2 years ago and now a GM she does not trust is the only approval at his
discretion

h. Update/Discussion/Possible Action: S Old Bastrop Hwy - Recommendation of Award of
Contract
Motion made by Treasurer Patterson, seconded by Director Roska; Motion passed.

i. Update/Discussion/Possible Action: Bank Signatories
Motion approved by Vice President Benavides, seconded by Treasurer Patterson; Motion
passed.

j. Update/Discussion/Possible Action: Pricing Disclosures
Vice President Benavides clarified that he wanted to have Staff share full disclosure of prices
with the developers and public for the set costs ahead of time, i.e., meter and feasibility studies.

k. Update/Discussion/Possible Action: City of Kyle ARWA Lease
Motion to approve as presented by Vice President Benavides, second by Director Raska, Motion
passed.

1. Update/Discussion/Possible Action: Rules and Regulations
1. Grievance Process

Motion to approve and update CCSUD Rules and Regulations by Vice President Benavides,
seconded by Tresure Patterson; Motion passed.

2. Customer Service Inspection Fees
Motion to keep in house and charge §100 per CSI, by President Reininger seconded by Director
Velasquez, Motion passed.

3. Deposits
Motion to table by Benavidez and seconded by Treasurer Patterson. President Reininger and
Secretary Velasquez oppose; Motion passed.

m. Update/Discussion/Possible Action: Crystal Clear SUD Website Bulletin Board

Motion to have a website bulletin board for Board communication only made by Vice President
Benavides, seconded by Treasurer Patterson, opposed by President Reininger, Secretary
Velasquez and Director Raska; Motion failed.



CRYSTAL
- CLEAR

* Special Utility District

n. Update/Discussion/Possible Action: Request for Quotation — Professional Services
Motion to table by Treasurer Patterson and seconded by Vice President Benavidez; Motion
passed.

President Reininger closed general session at 9:31 p.m.

President Reininger opened the executive session at 9:33 p.m.

President Reininger closed executive session at 9:54 p.m.

Item 5. Executive Session - No action was taken during executive session.

President Reininger re-opened general session at 9:54 p.m.

Item 6. Board Member Items
a. Next regular meeting July 23, 2026 — No objection.
b. Items for Future Agendas - No action requested/No action taken.

Item 7. Adjournment
President Reininger adjourned the board meeting: 9:56 p.m.

*NOTE: The Board reserves the right to retire into executive session concerning any of the
items listed on this Agenda or any matter for which a closed session is permitted by law to seek
the advice of its attorneys or any matters on which under Sections 551.071, 551.072, 551.074
and/or 551.076 of the Texas Open Meetings Act (Chapter 5 I’ of the Texas Goyernment Code).
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