
CRYSTAL CLEAR SPECIAL UTILITY DISTRICT 

Board of Directors General Manager 
Ms. Pamela Kraft, President  Michael A. Saldaña 
Ms. Cheryl Patterson, Vice-President  Mailing Address: 
Ms. Andrea Velasquez, Secretary - Treasurer 2370 FM 1979  
Mr. Joesph Benavides, Director  San Marcos, Texas 78666 
Ms. Jamie Trant, Director    Phone: 830-372-1031 
Mr. Ben Raska, Director     www.crystalclearsud.org 
Vacant, Director  

REGULAR BOARD MEETING 
September 24, 2026 

6:30 P.M. 

Notice is hereby, in accordance with Tex. Gov’t. Code Chapter 551, that a Regular Board Meeting of the Crystal Clear 
Special Utility District Board of Directors will be held September 24, 2026, beginning at 6:30 pm at 2370 FM 1979, 
San Marcos, Texas 78666. The subjects to be discussed, considered, or upon which action may be taken are listed 
below.  

AGENDA 

Item 1. Establish Quorum and Call to Order 

Item 2. Pledge of Allegiance and Invocation 

Item 3.  Public Comment 

Members of the public wishing to comment during the meeting must register (a) on the sign-in sheet at the meeting 
site prior to the start of the meeting; or (b) by emailing info@crystalclearsud.org prior to the meeting.  Please state 
your name prior to make public comment.  Public comment is limited to (3) three minutes per person.  Board 
directors will not ask questions or take action during public comments.  Regarding public comments on items not on 
today’s agenda, responses from board directors are limited to factual statements, recitation of existing District rules 
or policies, or requests by a director for the subject to be placed on a future agenda as required by Texas Government 
Code § 551.042.  Public comment for items on the agenda may be made at this time or when the agenda item is taken 
up. 

a. Non-agenda items
b. Agenda items

Item 4. Consent Agenda 
All items listed below are considered to be routine and non-controversial by the Board and will be approved by one 
motion. There will be no discussion of these items unless a Board member so requests, in which case the item will be 
removed from the consent agenda and will be considered and action taken as necessary, as part of the order of 
business.   

a. Approve: Minutes August 23, 2026, Regular Board Meeting
b. Approve: June Financials/Investment Report
c. Approve: M&S Report/CCSUD Capital Improvement Plan
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Item 5. Regular Agenda 
a. Updates to the following items from CCSUD General Manager, Staff

1. Employee Recognition
2. Business and Operations:

i. General Manager Update
ii. Operations Report

iii. Projects Update
iv. Office Manager
v. Finance/Cash Flow

b. Update/Discussion/Possible Action: A. Tremblay – Account Reconnection
c. Update/Discussion/Possible Action: Rattler Ridge WNSSA Amendment
d. Update/Discussion/Possible Action: Amendments to Rules and Regulations:

1. Section F: 6. Prepayment of Certain Fees Required
2. Section G:2. Capacity/Engineer/Feasibility Study Fee

e. Update/Discussion/Possible Action: Engineering standards for road bore encasements
f. Confer with District Counsel regarding communications with applications for Non-Standard

Service – Executive Session Recommended

Item 6.  Executive Session 
The Board reserves the right to go into executive session for any item on the above agenda for which the Board may 
seek the advice of its attorneys under Texas Government Code § 551.071, or any item on the above agenda for which 
an executive session is permitted by law.  The Board will reconvene in open session for any appropriate action on any 
matter considered in executive session.  

Item 7.  Board Member Items 
a. Next regular meeting scheduled for October 22, 2026
b. Items for Future Agendas

Item 8.  Adjournment 

POSTED ON CCSUD WEBSITE /CCSUD OFFICE September 18, 2026 @ 4:00PM CST    By: Yesenia Smith 
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CRYSTAL CLEAR SPECIAL UTILITY DISTRICT 

Board of Directors General Manager 
Mr. Joseph Benavides, Vice-President Michael A. Saldaña 
Ms. Andrea Velasquez, Secretary Mailing Address: 
Ms. Cheryl Patterson, Treasurer  2370 FM 1979  
Mr. Ben Raska, Director  San Marcos, Texas 78666 
Ms. Jamie Trant, Director   Phone: 830-372-1031 
Ms. Pamela Kraft, Director      www.crystalclearsud.org 
Vacant, Director  

REGULAR BOARD MEETING 
August 27, 2026 

6:30 P.M. 

Notice is hereby, in accordance with Tex. Gov’t. Code Chapter 551, that a Regular Meeting of the Crystal Clear 
Special Utility District Board of Directors will be held beginning at 6:30 pm at the Geronimo Community Center 
located at 280 Navarro Dr, Seguin, Texas 78155. The subjects to be discussed, considered, or upon which action 
may be taken are listed below.  

AGENDA 

General Manager Michael Saldaña announced the meeting was being recorded both visually and 
with audio at 6:33pm. 
Item 1. Establish Quorum and Call to Order 
Acting President Benavides opened the Board meeting at 6:33 p.m., determining that a quorum of Directors was 
present as follows: 

Mr. Joseph Benavides, Vice-President - present Ms. Andrea Velasquez, Secretary- present 

Ms. Cheryl Patterson, Treasurer- present     Mr. Ben Raska, Director- present   

Ms. Jamie Trant, Director- present   Ms. Pamela Kraft, Director - present 

Item 2. Pledge of Allegiance and Invocation 
Acting President Benavides led the Pledge of Allegiance and Michael Saldaña provided the invocation. 

Item 3.  Public Comment 

Members of the public wishing to comment during the meeting must register (a) on the sign-in sheet at the meeting 
site prior to the start of the meeting; or (b) by emailing info@crystalclearsud.org prior to the meeting.  Please state 
your name prior to make public comment.  Public comment is limited to (3) three minutes per person.  Board 
directors will not ask questions or take action during public comments.  Regarding public comments on items not on 
today’s agenda, responses from board directors are limited to factual statements, recitation of existing District rules 
or policies, or requests by a director for the subject to be placed on a future agenda as required by Texas Government 
Code § 551.042.  Public comment for items on the agenda may be made at this time or when the agenda item is taken 
up. 

a. Non-agenda items
b. Agenda items
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Public comment on 5.a. Update/Discussion: Water Non-Standard Service Agreement Palomino Alpha 
LLC 

Richard Ashcraft, Marcus Sheffield, Chrispy Polanco, Bill Miller, Lucus Kraft, Jodi Koenig, Sherman 
Schlizhting, Joy Schlizhting, Mary Devine, Matt Garrison, Kayla Lambert, Jon Roach, Dylan Dever, 
Saunders Drukker, LT Calvin, Elizabeth Emberson, Chelsea Smith, Brooke Worrall, Abigail Lindsey, Sam 
Law, Dr. Gabriella Chronis, Avedis Sevesjibashida, Amber Lunsford, Sean Jones, Torrie Blake Martin, 
Kara Finlayson, Niki Lake, Sierra Murray, James Bennett, Angela Juarez, Diego 

The overwhelming consensus among the speakers is a deep concern over the local water supply and long-
term environmental sustainability. The community is urgently calling for transparency, rigorous 
calculations, and cautious decision-making to protect their resources, agricultural heritage, and future 
generations from the heavy resource demands of data centers. 

Acting President Benavides closed the regular session at 8:12pm 

Acting President Benavides opened the regular session at 8:22pm 

Item 4. Consent Agenda 
All items listed below are considered to be routine and non-controversial by the Board and will be approved by one 
motion. There will be no discussion of these items unless a Board member so requests, in which case the item will be 
removed from the consent agenda and will be considered and action taken as necessary, as part of the order of 
business.   

a. Approve: Minutes July 23, 2026, Regular Board Meeting
b. Approve: May Financials/Investment Report
c. Approve: M&S Report/CCSUD Capital Improvement Plan

Director Kraft motioned to approve consent agenda, Director Raska seconded the motion, motion carries. 

Item 5. Regular Agenda 

a. Update/Discussion: Water Non-Standard Service Agreement Palomino Alpha LLC
The Board discussed the WNSSA.  Treasurer Patterson recommended putting the WNNSA’s for large 
users on CCSUD website on the front page and each time they update the WNSSA, the 90 day starts over.  
Director Kraft spoke to misinformation regarding data centers and how concerning it is.  Director Trant 
asked about the exhibit pages being blank, specifically asking about the feasibility study. Counsel 
Slobodin asked staff to explain the feasibility study.  Director Trant would like to see the full WNSSA on 
the website. Acting President Benavides spoke to be able to check for contaminates at the Data Center 
now, General Manager Michael Saldaña explained that is part of a Customer Service Inspection, so we 
would not be able to do that until full completion.  Counsel Slobodin explained TCEQ regulates the 
wastewater permits, not CCSUD.  Acting President Benavides stated he has been trying to get in touch 
with Palomino, they kept sending him to someone else and he has not been able to speak to a single 
person.  He wants to see what they are building with the specifics. He invited Palomino to come out and 
speak to it.  Acting President Benavides asked counsel if any action could be taken and Counsel Slobodin 
stated no, since it was up for discussion only on the agenda. The Directors spoke to drought as well. 

b. Updates to the following items from CCSUD General Manager, Staff
1. Employee Recognition – Michael spoke to the anniversaries for the month and

Employee of the month – Ryan S. with the leak department
2. Business and Operations:

Page 6 of 62

Boa
rd 

Pack
et 

09
/24

/20
26



i. General Manager Update – Three employees celebrated anniversaries,
continuing to keep turnover to a minimum.  One position open in leaks,
licenses/certifications update, the last few meetings, Strategic Planning &
Rules and Regulations Committee meeting, Finance Committee meeting, and
Notice of Ballot meeting.

ii. Operations Report – Brad presented the water loss report for July,
unidentified loss down to 9.96%

iii. Projects Update – Stephanie reviewed the open projects, Kingsbury
Waterline – Railroad crossing, started construction on the Old Bastrop line.

iv. Finance/Cash Flow – Jennifer reviewed the cash flow and pointed out the
financials are reconciled up to May, which is 67% of the year, and we are
only at 58% revenue forecast and 59% for expenses.

c. Update/Discussion/Possible Action: Board Place 4, Expires November 2027 & Place 7,
Expires November 2026.  Officially assign Place 4.

Motion to assign Director Kraft to Place 4 was made by Treasurer Patterson, seconded by 
Secretary Velasquez, motion carries.  Place 7 will be on the ballot for the General Election in 
November. 

d. Update/Discussion/Possible Action: Adoption of District By-Laws
Motion to approve the bylaws Michael sent out via email to Board, not the ones in the packet by
Andrea Velasquez.  Michael explained not to create a quorum is why the Secretary was suggested
to be a member of staff in the first version, but now it has the Secretary and Treasurer to one
position.  Treasurer Patterson seconded the motion.  The Board began the discussion again,
Acting President Benavides asked about the simple majority language.  Acting President
Benavides does not agree with allowing only three members deciding the business of the District.
Director Kraft called for the question.  Vote taken by roll call, Directors, Trant, Kraft, Velasquez,
Patterson and Raska approved, Benavides opposed, motion carries.

e. Update/Discussion/Possible Action: Amendments to Rules and Regulations
1. Section G: 3. Deposits - Security Deposit Wavier/Credit for First Responders -

Firefighters, Volunteer Firefighters, Emergency Medical Services (EMS), Law
Enforcement

Michael gave history on waiving the deposit for military, and we have had three take 
advantage thus far.  He also went over the statistics in the area for First Responders in 
the District.  Michael discussed bringing this to the Board to continue reaching out to the 
community and improving customer service.  Jennifer reviewed the statistics again and 
explained the budget would not need to be changed at this time.  Acting President 
Benavides asked why we would do this for this group of people, as they are the most 
mobile and he doesn’t like it. Treasurer Patterson made a motion to approve, seconded 
by Secretary Velasquez, motion carries. 

2. Section B: Statements - “Private Fire Hydrant” separated from “Fire Protection”.
Michael explained there will be two separate sections.  Motion made by Director Raska,
seconded by Director Trant, motion carries.

3. Section C: Definitions - “Developer” removal of Texas Water Code § 13.2502(e)(1).
Michael explained that we simplified the rules and regulations to make the change to
define a developer within the District.  Motion made by Director Trant, seconded by
Director Raska, motion carries.

Page 7 of 62

Boa
rd 

Pack
et 

09
/24

/20
26



f. Discussion: Rules and Regulations Amendments approved on July 23, 2026
1. Section E: 2. Application Procedures and Requirements - subsection (B)

"Requirements for Mandatory Wastewater Connection”.
2. Section E: 3. Activation of Standard Service - sub-section (E) “Backflow Prevention

Assembly and Testing” created.
3. Section E:17. Grievance Procedure - defined 5 business days, shortened timeframe to

elevate to Board President to 30 Days or next regular scheduled monthly meeting.
4. Section G: 9. Removal of “Standby Fee”.

Review the changes approved at the July 2026 Board meeting in more detail, as they were 
approved with the consent agenda.  No action. 

g. Update/Discussion/Possible Action: FY2026 Legal Expenditures.
Board discussed where the District stands on the expenditures for legal expenses.  Jennifer
reviewed the numbers as of July 31, 2026, explaining we are over budget approximately $50k.

h. Discussion: Retention of additional counsel. – Executive Session recommended

Acting President Benavides closed the regular session at 9:45 pm 

Item 6.  Executive Session  
The Board reserves the right to go into executive session for any item on the above agenda for which the Board may 
seek the advice of its attorneys under Texas Government Code § 551.071, or any item on the above agenda for which 
an executive session is permitted by law.  The Board will reconvene in open session for any appropriate action on any 
matter considered in executive session.  

Acting President Benavides opened executive session at 9:48pm 

Acting President Benavides closed executive session at 10:14pm 

Acting President Benavides opened regular session at 10:16pm 

Item 7.  Board Member Items 
a. Next regular meeting scheduled for September 24, 2026 – no changes
b. Items for Future Agendas – Appoint President

Item 8.  Adjournment – Acting President Benavides adjourned regular session at 10:17pm 
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           __________________________                  ______________________________ 
           Board President Signature              Board Secretary/Treasurer Signature 

             ____________________________    ______________________________ 
             Board President Printed Board Secretary/Treasurer Printed 

OR 

             ____________________________                 _______________________ 
Board Designee in absence   Board Designee in absence 

of Board President of Board Secretary 
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Crystal Clear Special Utility District
Trial Balance

Fiscal Year: 2025 - 2026
For the Period Ending 6/30/2026

Fund
Account Number Account Description Debit Credit
11000 11000  Cash in banks $122.25
11010 11010  Broadway-General $3,329,531.61
11081 11081 Broadway - MM Cap Improvement $514,493.47
11200 11200  Petty cash $3,273.18
1202009 1202009  TEXAS CLASS BOND ACCT $2,251,933.49
1202010 1202010  TEXAS CLASS GEN INV ACCT $620,319.63
1202013 1202013  TEXAS CLASS R & R INV ACCT $592,955.34
1202014 1202014 TEXAS CLASS BENV. FUND ACCT $34,456.32
1202015 1202015 TEXAS CLASS REQ DEBT SVC ACCT $1,222,579.66
1202016 1202016 TEXAS CLASS FLEET & EQUIPMENT

PURCHASES
$323,431.55

1202017 1202017 TEXAS CLASS CCSUD CIP $3,963,656.48
1202018 1202018 TEXAS CLASS ZORN PROJECT $5,243,697.15
1202019 1202019 TEXAS CLASS WATER ACQUISITION $799,447.25
1202020 1202020 TEXAS CLASS WATER IMPACT ACCT $894,438.16
1202021 1202021 TEXAS CLASS STORAGE RECOVERY

ACCT
$679,151.24

1202097 1202097 BOKF Escrow 2024 $18,951,787.85
1202098 1202098 BOKF Escrow 2023 $183,620.46
13000 13000  Accounts Receivable $1,531,025.36
13001 13001  A/R Cherryville $634,011.03
13003 13003  Allownace for Uncollect.  Accts $141,740.48
13005 13005  Unbilled Receivable $1,284,868.59
13010 13010-Install Rec $501.00
15000 15000  Prorated Company/Property/Casualty Ins. $11,391.51
1600001 1600001  Land $727,800.04
1600002 1600002  Equipment & Vehicles $1,635,117.62
1600003 1600003  Meters $52,489,499.93
1600004 1600004  Office Building $983,582.42
1600006 1600006  CCSUD Capital Projects $8,178,549.29
16990 16990  Reserve for Depreciation $15,097,969.38
17500 17500  Water Rights $7,079,526.48
17600 17600  Prepaids - other $35,983.52
1800001 1800001  Eng/Env/Arch $43,626.05
1800003 1800003 ZORN EST $642,222.27
19000 19000  Deferred Outflows $358,925.86
20000 20000  *Accounts Payable $48,679.04
21110 21110  Accounts Payable $114,974.37
21115 Accrued Expenses $1,149,889.16
21130 21130  Retainage Payable $272,531.50
2220001 2220001  COBANK INT # 2 $33,404.87

Report run by: jennifer Page 1 of 5 09/18/2026 15:35:21
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Crystal Clear Special Utility District
Trial Balance

Fiscal Year: 2025 - 2026
For the Period Ending 6/30/2026

Fund
Account Number Account Description Debit Credit
2220002 2220002  COBANK INT # 3 $27,380.65
2220003 2220003  COBANK # 4 $11,936.94
2220004 2220004  USDA INTEREST $50,567.30
2220005 2220005  TWDB INTEREST $1,049,682.92
2220006 2220006 2024 Notes Interest $111,283.33
22300 22300  Accrued Vacation payable $122,643.15
22350 22350  Accrued Wages $10,994.24
23000 23000  Payable to CRWA for HCPUA $1,460,228.07
24900 24900  Customer Deposits $1,741,419.88
24901 24901  Seguin Wastewater - NAVARRO RANCH $639,222.73
25000 25000  Notes Payable $1,983,955.17
2500001 2500001  CoBank Principal Loan R11254T02 $1,449,521.48
2500002 2500002  CoBank Principal Loan R11254T03 $1,188,115.44
2500003 2500003  CoBank Principal Loan R11254T04 $534,015.08
2500006 2500006  TWDB Principal $15MM Loan $10,255,000.00
2500007 2500007  USDA Principal  $3.2MM Loan $2,706,000.00
2500008 2500008 Public Loan Revenue Notes Series 2024 $7,945,000.00
2500011 Note Payable- Scheel (EAA 312 AC -FT) $2,026,791.34
2500012 2500012 TWDB 2023 Bonds $1,875,000.00
2500013 2500013 TWDB 2024 Bonds $18,470,000.00
2500014 2500014 Notes 2024 Premium $138,998.00
25001 25001 Current Portion of Bnds/Nts(Contra Account) $1,978,069.17
25301 25301 401K PAYABLE EE CONTRIBUTION $1,299.96
25400 25400  Net Pension Liability $553,959.00
25500 25500 Deferred Inflows Pension $1,816.00
30100 30100  Net Invest. in Capital Assets $31,024,324.00
40000 40000  Retained Earnings $12,465,989.49
5000001 5000001  Water Consumption Revenue $4,273,993.15
5000002 5000002  Water Base Revenue $4,025,775.39
5000003 5000003  Penalty (Late Fee) Revenue $175,711.37
5000004 5000004  Disconnect/Reconnect Fee Rev. $114,600.00
5000005 5000005  Service Fee Revenue $7,225.50
5000006 5000006  NSF Check Fee Revenue $2,870.00
5000007 5000007  Transfer Fees Revenue $22,900.00
5000009 5000009  WasteWater Base Revenue $87,507.13
5000010 5000010  WasteWater Usage Revenue $46,917.08
5000012 5000012  Water Connection (Impact) Fee Revenue $925,000.00
5000013 5000013  WasteWater Impact Fee Revenue $161,990.00
5000014 5000014  Damaged Parts $3,771.77
5000015 5000015 Water Acquisition Fee $2,590,426.25

Report run by: jennifer Page 2 of 5 09/18/2026 15:35:21
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Crystal Clear Special Utility District
Trial Balance

Fiscal Year: 2025 - 2026
For the Period Ending 6/30/2026

Fund
Account Number Account Description Debit Credit
5000016 5000016 Storage Recovery Fee $809,680.00
5000103 5000103  Engineer Fees (Studies) $20,836.25
5000106 5000106  Meter Relocation/Install Fees $274,465.00
5000107 5000107  Cust. Svc/Bores/Line Ext. $20,923.32
5000109 5000109  CRWA Bond Debt Service $885,571.89
5000110 5000110  HCPUA/Cherryville (Reimburse) $974,603.02
5000111 5000111  TWDB Bond Debt Service $937,830.41
5000112 5000112  Franchise Fee-Staples $4,042.16
5000113 5000113  Franchise Fees-Seguin $4,814.41
5000115 5000115  TCEQ Regulatory Comp. Fees $88,441.20
5000116 State Fee $38,247.27
5000117 Engineering Fees - Developer Feasibility Studies $103,684.10
5000122 Survey/Consultant Fees - Developer $17,196.75
5000201 5000201  Interest Income $536,661.04
5000202 5000202  Benevolence Contributions $6,846.49
5000203 5000203  R & R Funded Depreciation $465,817.72
5000218 5000218 - Admin Fees $53,174.00
5000223 5000223 - Developer Inspection Fee $106,652.50
5000225 5000225 - Seguin Wastewater - Navarro Ranch - Admi $1,467.18
8020001 8020001  Health Insurance $361,762.92
8020002 8020002  Life/AD&D/LTD $44,422.04
8020012 8020012  CCSUD Company & Property Ins $167,340.00
8030001 8030001  CRWA Bond payments $482,308.76
8035001 8035001  Engineering Fees General $156,318.50
8035003 8035003  La Costa Env Fees $3,088.75
8035009 8035009  Eng. Fees (Dev. Feasibility Study) $130,119.81
8035010 8035010 Eng. Fees - Cx Meter Req (Eng. Study) $16,927.50
8035011 8035011 EASEMENT FEES $385.00
8035012 8035012 Capital Improvement Plan $1,125.00
8037001 8037001  Election Services $13,246.24
8037005 8037005  Web-based Program/Software Usage Fees $20,537.80
8037006 8037006  Surveying $32,200.00
8037012 8037012 SCADA Support - Professional Svcs $7,886.25
8037013 8037013 TCEQ Reg. Compliance - Tank Inspect $6,180.00
8037016 Rate Study $14,020.00
8037017 8037017 Consultant Fee $316,736.83
8040001 8040001  Auditor fee $18,025.00
8040002 8040002  Attorney Fees $588,831.02
8045001 8045001 TCEQ State Water Assessment Fee $52,236.79
8045002 8045002  Staples Franchise fee $3,596.24

Report run by: jennifer Page 3 of 5 09/18/2026 15:35:21
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Crystal Clear Special Utility District
Trial Balance

Fiscal Year: 2025 - 2026
For the Period Ending 6/30/2026

Fund
Account Number Account Description Debit Credit
8045003 8045003  Seguin Franchise fee $4,840.35
8045004 8045004 Seguin Wastewater $233,879.49
8050002 8050002  Office Supplies $41,074.72
8050003 8050003  Postage / Freight $43,567.78
8050004 8050004  Office Equipment Maint/Purch/Lease $37,351.29
8050005 8050005  Company Telephones $49,154.55
8050006 8050006  Banking Fees $9,390.18
8050007 8050007  Office Facilities Maintenance $23,915.57
8050010 8050010  Annual Software Maintenance Fee $102,133.21
8050011 8050011  Advertisements & Notices $1,445.60
80515 80515 Bad Debt Expense $18,150.00
8060001 8060001  Pump & Motor Repair & Maint $43,857.44
8060005 8060005  Construction Meter Cali & Test $2,650.00
8060007 8060007  Plant Maintenance $436,234.48
8060012 8060012  Licenses/Dues/Testing $1,883.25
8060014 8060014  Training & Conferences $48,343.27
8060016 8060016 TCEQ Annual Permit Fees $25,308.90
8060017 8060017  Trash $10,445.34
8060018 8060018  Safety Training-Equipment & Supplies $3,676.62
8060019 8060019  Chemicals $23,923.59
8060020 8060020  Uniforms $44,485.21
8060021 8060021  TCEQ Regulatory Comp Testing $64,404.25
8060023 8060023  811 Services $10,617.30
8060030 8060030 Annual Memberships/Dues $7,705.00
8060031 8060031 CSI Credit $58,275.02
8070001 8070001  Vehicle & Equipment Fuel $96,021.85
8070002 8070002  Vehicle repair & maint. $63,021.22
8070005 8070005  Equipment Maintenance & Repair $19,279.23
8080001 8080001  Bluebonnet Electric $15,576.49
8080003 8080003  New Braunfels Utilities $59,844.03
8080004 8080004  GVEC utilities $57,023.43
8090001 8090001 Contractor Repairs Line Leaks/Breaks $19,269.00
8100001 8100001  Wages - hourly $1,543,726.02
8100002 8100002  Wages - Salary $406,392.34
8100007 8100007  Retirement $322,693.77
8100008 8100008  Payroll Taxes $150,964.27
8100013 8100013 Retirement  401k $13,599.49
8150001 8150001  SHWSC Water purchases $54,093.00
8150004 8150004  EAA Water Purchases $505,664.97
8150006 8150006  McDonald Water Purchase $7,500.00

Report run by: jennifer Page 4 of 5 09/18/2026 15:35:21
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Crystal Clear Special Utility District
Trial Balance

Fiscal Year: 2025 - 2026
For the Period Ending 6/30/2026

Fund
Account Number Account Description Debit Credit
8150009 8150009 - Nueces River Authority (NRA) $82,128.66
8200002 8200002  GBRA water rights $116,550.03
8200003 8200003  Wilcox Land leases $20,201.44
8200004 8200004  GCGCD $18,729.09
8210001 8210001 CRWA Purch/Rights/O&M/Admin $1,674,829.01
8210030 8210030  ARWA (HCPUA) CCSUD $2,429,653.31
8210031 8210031  ARWA (HCPUA) Cherryville $1,367,311.14

Grand Total $131,272,824.60 $131,272,824.60

Report run by: jennifer Page 5 of 5 09/18/2026 15:35:21
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Crystal Clear Special Utility District
Expenditure Statement:2025 - 2026
for Accounting Period 6/30/2026

Account Number Account Description Budget Activity this Period Expenditure YTD Remaining Budget
Total Main Category 80200  Expense - Insurance $847,000.00 $45,156.56 $573,524.96 $273,475.04
Total Main Category 80300  Bond Payments $644,500.00 $53,633.01 $482,308.76 $162,191.24
Total Main Category 80301  Principal $1,520,900.00 $0.00 $0.00 $1,520,900.00
Total Main Category 80302  Interest $1,620,650.00 $0.00 $0.00 $1,620,650.00
Total Main Category 80350  Engineering Fees $532,450.00 $30,482.10 $307,964.56 $224,485.44
Total Main Category 80370  Professional Fees $718,000.00 $18,704.83 $410,807.12 $307,192.88
Total Main Category 80400  Legal and Accounting Fees $605,000.00 $126,184.13 $606,856.02 ($1,856.02)
Total Main Category 80450  Fees $810,000.00 $0.00 $294,552.87 $515,447.13
Total Main Category 80500  Office Expense $416,250.00 $37,465.88 $308,032.90 $108,217.10
Total Main Category 80600  Operations & Maintenance $1,306,300.00 $56,753.61 $781,809.67 $524,490.33
Total Main Category 80700  Vehicles & Mobile Equip $252,000.00 $28,276.20 $178,322.30 $73,677.70
Total Main Category 80800  Electricity $198,660.00 $13,960.07 $132,443.95 $66,216.05
Total Main Category 80900  Water System R & R $10,000.00 $5,769.00 $19,269.00 ($9,269.00)
Total Main Category 81000  Salaries $3,499,970.00 $307,731.19 $2,437,375.89 $1,062,594.11
Total Main Category 81500  Water Purchase $1,018,100.00 $63,317.42 $649,386.63 $368,713.37
Total Main Category 82000  Water Rights $211,000.00 $15,697.68 $155,480.56 $55,519.44
Total Main Category 82100  Regional Water Participation $7,914,616.00 $601,476.55 $5,471,793.46 $2,442,822.54
Total Main Category 89000  Benevlence Fund Payouts $11,244.00 $0.00 $0.00 $11,244.00

Grand Total $22,136,640.00 $1,404,608.23 $12,809,928.65 $9,326,711.35

Page 15 of 62

Boa
rd 

Pack
et 

09
/24

/20
26



Crystal Clear Special Utility District
Income Statement: 2025 - 2026
For the Period Ending 6/30/2026

Account Number Account Description Approp Amount Activity this Period Expenditure YTD
Revenue
Total Main Category 13010-Install Rec $0.00 $501.00 $501.00
Total Main Category 50000  Revenue - Cx Acc. Activity $19,503,160.00 $1,438,069.36 $13,248,367.64
Total Main Category 50001  Revenue (Refund/In & Out) Rev. $6,030,802.00 $246,812.62 $3,370,655.78
Total Main Category 50002  Revenue - Other Income $1,201,823.00 $122,576.89 $1,170,618.93
Total Fund $26,735,785.00 $1,807,959.87 $17,790,143.35

Expenditures
Total Main Category 80200  Expense - Insurance $847,000.00 $45,156.56 $573,524.96
Total Main Category 80300  Bond Payments $644,500.00 $53,633.01 $482,308.76
Total Main Category 80301  Principal $1,520,900.00 $0.00 $0.00
Total Main Category 80302  Interest $1,620,650.00 $0.00 $0.00
Total Main Category 80350  Engineering Fees $532,450.00 $30,482.10 $307,964.56
Total Main Category 80370  Professional Fees $718,000.00 $18,704.83 $410,807.12
Total Main Category 80400  Legal and Accounting Fees $605,000.00 $126,184.13 $606,856.02
Total Main Category 80450  Fees $810,000.00 $0.00 $294,552.87
Total Main Category 80500  Office Expense $416,250.00 $37,465.88 $308,032.90
Total Main Category 80600  Operations & Maintenance $1,306,300.00 $56,753.61 $781,809.67
Total Main Category 80700  Vehicles & Mobile Equip $252,000.00 $28,276.20 $178,322.30
Total Main Category 80800  Electricity $198,660.00 $13,960.07 $132,443.95
Total Main Category 80900  Water System R & R $10,000.00 $5,769.00 $19,269.00
Total Main Category 81000  Salaries $3,499,970.00 $307,731.19 $2,437,375.89
Total Main Category 81500  Water Purchase $1,018,100.00 $63,317.42 $649,386.63
Total Main Category 82000  Water Rights $211,000.00 $15,697.68 $155,480.56
Total Main Category 82100  Regional Water Participation $7,914,616.00 $601,476.55 $5,471,793.46
Total Main Category 89000  Benevlence Fund Payouts $11,244.00 $0.00 $0.00
Total Expenditures $48,872,425.00 $3,212,568.10 $30,600,072.00
Total Fund $22,136,640.00 $1,404,608.23 $12,809,928.65

Retained Earnings $12,465,989.49
Total Revenues $1,807,959.87 $17,790,143.35
Less Total Expenditures $1,404,608.23 $12,809,928.65
Net Income $403,351.64 $4,980,214.70
New Retained Earnings $17,446,204.19
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September 2026 Operations Report 

For: Board of Directors 

By: Operations Manager, Brad Johnson 

A. Production and Water Loss
i. Total Production 85,379,951 gallons

i. Purchased Water 56,711,467 gallons
ii. Self-Pumped 28,668,484 gallons

iii. Unidentified Water Loss 14,253,208 gallons
B. Operational Performance

i. Key Accomplishments
i. Field crews continue to work on active leaks; this month we have seen

an increase in the volume of leaks coming in potentially due to an
extended dry period.

ii. I would like to highlight the dedication and commitment
demonstrated by our crews and their continued focus on serving
CCSUD customers. On August 20th and August 29th, the District
experienced two major 12-inch water line breaks resulting in
significant service outages. Our on-call crew responded quickly,
working to restore service where possible by isolating the smallest
areas feasible and rerouting water when alternate supply was
available. Additionally, numerous field staff who were not scheduled
to be on call voluntarily reported to assist with the response and
restoration efforts. Employees worked through the night alongside the
on-call crews to help restore service as quickly and safely as
possible. The willingness of our employees to step up when their
coworkers and customers need support is a testament to the culture
we are continuing to establish at Crystal Clear. Their teamwork,
ownership, and commitment to our customers are important
strengths of our organization.

C. System Operations
i. With the installation of the new pressure-reducing valves (PRVs), Operations

has restructured the district’s pressure planes to improve the utilization of
available source water while maintaining reliable and consistent service
throughout the system.
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D. Meter Sets
i. CCSUD installed 31 meters in the month of August with our number of active

connections for the month being
E. Leak Repairs

i. CCSUD repaired 49 leaks during the month of August, ranging from service
line leaks to breaks on 12-inch water mains.

F. Compliance
i. CCSUD conducted all necessary sampling in conjunction with TCEQ

compliance.
ii. CCSUD is working to update the Emergency Response Plan to meet the

required December 31, 2026 deadline.
G. Personnel

i. CCSUD is now fully staffed, with the vacant FTE in the Leak Department filled
effective September 14, 2026.

H. Fleet and Equipment
i. Fleet experienced a few issues during this reporting period.

i. Long-Bed Parts Truck: Wheel hub assembly and drum brake
replacement.

ii. Short-Bed Parts Truck: Brake line repair.
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WATER LOSS REPORT

Identified Loss 
(Gallons)

Unidentified 
Loss (Gallons)

Total Loss 
(Gallons)

Unidentified 
Annual Avg % 

August 2025 82,308,542 68,314,969 2,680,858 11,312,715 13,993,573 17.30% 7,165
September 2025 75,668,432 62,376,580 3,582,853 9,708,999 13,291,852 17.14% 7,131

October 2025 76,014,022 64,211,894 3,826,504 7,975,624 11,802,128 17.46% 7,125
November 2025 63,307,670 45,640,371 3,384,460 14,282,839 17,667,299 18.28% 7,229
December 2025 61,059,724 51,248,386 3,948,581 5,862,757 9,811,338 17.65% 7,241

January 2026 70,931,981 43,150,211 4,967,420 22,814,350 27,781,770 17.93% 7,284
February 2026 61,623,416 47,740,414 2,837,910 11,045,092 13,883,002 17.91% 7,303

March 2026 71,845,188 53,928,444 2,537,610 15,379,134 17,916,744 18.08% 7,401
April 2026 61,535,952 48,894,901 1,171,355 11,469,696 12,641,051 17.06% 7,407
May 2026 61,718,810 43,886,825 2,901,630 14,930,355 17,831,985 17.92% 7,448
June 2026 60,541,185 45,998,063 2,435,895 12,107,227 14,543,122 17.87% 7,477
July 2026 73,896,817 64,808,013 1,725,315 7,363,489 9,088,804 17.58% 7,587

August 2026 85,379,951 67,952,466 3,174,277 14,253,208 17,427,485 17.87% 7,529

WATER 
CONSUMPTION Active 

connections

Metered 
(Gallons)

Production 
(Gallons)Month

LOSS
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WATER LOSS REPORT
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WATER LOSS REPORT
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WATER LOSS REPORT
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September 2026 
Development/Project Monthly Report 

CCSUD Management continues negotiating the Non-Standard Service Agreements, Water and 
Wastewater, with multiple developers.   
Staff continue our discussions with various potential developments. 
Below please find updates on those already approved and moving through the construction process as well 
as CIPs: 

1. Flying W Development: Elevated Tank in Design, Unit 1 and 2 in construction
2. Navarro Ranch Addition U9 (450 LUEs): M&S is working on their items to complete before

Legal can add to the CCSUD CCN.
3. Kingsbury Krossings: All ROEs acquired. Discussing easement placement and begin design
4. Geronimo Heights: (200 LUEs) All ROE obtained. Discussing easement placement and

begin design
5. CIP-Old Bastrop Improvement: 1400’ of 16” laid.
6. CIP-Swanson/Dietert RD: Staff to update
7. CIP-Center Point: Preliminary Easement/Survey under review.
8. CIP-Kingsbury Phase II: project is nearing completion.  Expect to start flushing lines next

week.
9. CIP-Jahns Rd: Working on easement acquisition. Survey in review.  This is also in design

and will be done in house.
10. CIP: Ilka Booster Station Rehab: This project will commence only after Kingsbury Phase II

is online.
11. Windmill Expansion Land Purchase: Negotiations
12. Herzog EST Land Purchase: in the due diligence portion prior to closing.

Several smaller scopes of WNSSAs are in negotiations.

Staff continue planning along with M&S Engineering on Board approved CIP projects.  Please 
don’t hesitate to ask me about these if you would like more information. 

CCSUD inspectors each have several developments in different stages from wastewater plant 
construction, water line/appurtenance installation, and home builds.   

Thank you, 
Stephanie Haseloff 
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Office Manager Update September 24, 2026 

The following is a summary for ongoing Office matters: 

• Late Notices Sent for September: 734
• Shut offs for August: 112 – I will give an update for September’s shut off at the meeting
• Written Grievances: There has been a total of 2 written grievances and one closed at the

Office Manager level. A resolution that benefits the customer and the District. The second
is ongoing and at the Board of Directors level.

Subjects:

Water consumption and Reconnection of service

• New phone system that will have the ability to record calls – Working and ongoing
learning for all CSR’s

Upcoming:  

Holiday Season is coming – CCSUD to participate in Trunk or Treats throughout the District 
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Cash Minimum % of Year 75%

Starting cash on hand $20,008,117 Starting Date Oct 2025  Balance Alert $2,000,000 % of Expense 
Budget Spent

68% % of Revenue 
Gain

65% End Date Sep 2026

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL FORECAST FORECAST FORECAST
Oct 2025 Nov 2025 Dec 2025 Jan 2026 Feb 2026 Mar 2026 Apr 2026 May 2026 Jun 2026 Jul 2026 Aug 2026 Sep 2026

Cash on hand (beginning of month) $20,008,117 $20,665,508 $21,314,480 $19,791,283 $19,866,945 $20,653,277 $20,564,180 $20,557,166 $20,897,029 $20,455,798 $21,122,236 $21,812,017

Revenue
CX ACCT ACTIVITY $1,879,090 $1,694,053 $1,634,398 $1,027,548 $1,921,539 $1,060,206 $1,141,883 $1,451,582 $1,438,570 $1,650,000 $1,557,581 $1,759,363 $18,215,813 $19,503,160
REFUNDABLE-IN&OUT $609,224 $271,927 $233,706 $558,372 $252,111 $284,786 $480,531 $433,185 $246,813 $631,038 $631,038 $631,038 $5,263,771 $6,778,802
OTHER INCOME $130,094 $133,927 $126,748 $115,984 $125,063 $175,213 $112,105 $128,908 $122,577 $90,000 $90,000 $90,000 $1,440,619 $1,201,823
TWDB REIMBURSEMENT $0
CAPITAL PROJECTS REIMBURSEMENT $0

Total Cash Revenue $2,618,407 $2,099,907 $1,994,852 $1,701,904 $2,298,713 $1,520,206 $1,734,519 $2,013,676 $1,807,960 $2,371,038 $2,278,620 $2,480,401 $24,920,203 $27,483,785

Total Cash Available $22,626,524 $22,765,415 $23,309,331 $21,493,187 $22,165,658 $22,173,483 $22,298,699 $22,570,842 $22,704,989 $22,826,837 $23,400,855 $24,292,418 $24,920,203 $27,483,785

O&M Expenses
INSURANCE $216,284 $44,236 $41,462 $43,705 $41,074 $44,166 $47,704 $49,287 $45,157 $57,338 $57,338 $57,338 $745,088 $909,400
CRWA BOND PAYMENT $53,245 $53,633 $53,633 $53,633 $53,633 $53,633 $53,633 $53,633 $53,633 $53,633 $53,633 $53,633 $643,208 $644,500
NOTES PAYABLE $78,760 $0 $1,126,000 $79,404 $0 $0 $80,205 $0 $0 $80,710 $0 $0 $1,445,079 $1,520,900
INTEREST ON LOANS $64,446 $0 $734,500 $37,190 $0 $0 $35,532 $0 $713,900 $35,053 $0 $0 $1,620,621 $1,620,650
REQUIRED BOND COVENANTS $222,221 $222,221 $222,221 $222,221 $222,221 $222,221 $222,221 $222,221 $222,221 $222,221 $222,221 $222,221 $2,666,655 $2,666,655
ENGINEERING FEES $33,807 $41,454 $34,508 $24,493 $37,270 $48,561 $32,953 $24,436 $30,482 $45,718 $45,718 $45,718 $445,119 $532,450
PROFESSIONAL SERVICES $23,838 $18,547 $58,903 $12,719 $55,755 $41,532 $68,244 $112,562 $18,705 $68,401 $68,401 $68,401 $616,010 $701,500
LEGAL & FINANCIAL $71,677 $48,856 $46,724 $27,206 $50,799 $27,839 $123,114 $84,457 $126,184 $48,446 $48,446 $48,446 $752,194 $605,000
STATE FEE & FRANCHISE FEES $77,449 $80,931 $156,431 $52,237 $67,865 $77,289 $82,515 $8,437 $0 $67,865 $67,865 $67,865 $806,748 $810,000
OFFICE EXPENSES $35,990 $15,658 $44,510 $13,688 $26,525 $71,617 $14,952 $42,273 $37,466 $36,878 $36,878 $36,878 $413,312 $426,250
OPERATIONAL EXPENSES $81,881 $80,096 $78,577 $96,572 $97,938 $158,589 $60,827 $71,696 $56,754 $114,432 $114,432 $114,432 $1,126,225 $1,306,300
VEHICLES & EQUIPMENT $39,796 $88 $35,370 $3,104 $10,448 $18,600 $25,697 $15,750 $28,276 $19,000 $19,000 $19,000 $234,129 $252,000
ELECTRICITY $24,442 $7,416 $23,673 $5,958 $13,994 $22,022 $6,345 $14,635 $13,960 $15,838 $15,838 $15,838 $179,958 $198,660
WATER SYSTEM R&R $0 $0 $500 $6,500 $0 $2,000 $4,500 $0 $5,769 $0 $0 $500 $19,769 $10,000
PAYROLL $274,519 $249,111 $289,527 $292,859 $234,103 $288,527 $256,171 $244,827 $307,731 $294,000 $294,000 $294,000 $3,319,376 $3,675,470
WATER PURCHASES $55,387 $55,387 $90,972 $40,000 $57,960 $91,066 $56,584 $138,713 $63,317 $94,000 $94,000 $94,000 $931,387 $1,018,100
WATER RIGHTS $14,948 $14,948 $31,549 $0 $29,895 $14,948 $12,867 $20,629 $15,698 $15,600 $15,600 $15,600 $202,281 $211,000
REGIONAL WATER PARTICIPATION $619,239 $624,146 $581,212 $656,752 $621,805 $528,202 $687,774 $634,820 $601,477 $656,752 $656,752 $656,752 $7,525,683 $7,914,616
BENEVOLENCE FUND CONTRIBUTIONS $937 $937 $937 $937 $937 $937 $937 $937 $937 $937 $937 $937 $11,244 $11,244

Subtotal $1,766,644 $1,335,445 $3,428,988 $1,446,958 $1,400,001 $1,489,526 $1,650,554 $1,517,091 $2,119,445 $1,704,601 $1,588,838 $1,589,338 $21,026,186 $22,368,040
Capital Items

CCSUD FUNDED $194,372 $115,491 $89,060 $179,284 $112,379 $119,777 $90,978 $156,722 $129,745 $1,187,809 $3,113,372
TWDB FUNDED - OFFERMAN/TRINITY/HER $10,367 $8,106 $3,387 $4,560 $1,595 $2,590 $6,025 $6,996 $43,626 $17,966,366
BAIRD FUNDED - ZORN PROJECT $17,060 $165,751 $196,114 $11,240 $50,269 $170,139 $22,499 $9,150 $0 $642,222 $3,499,781

$1,873,657 $24,579,519

Total Cash Paid Out $1,961,016 $1,450,936 $3,518,048 $1,626,242 $1,512,380 $1,609,303 $1,741,533 $1,673,813 $2,249,191 $1,704,601 $1,588,838 $1,589,338

Cash on hand (end of month) $20,665,508 $21,314,480 $19,791,283 $19,866,945 $20,653,277 $20,564,180 $20,557,166 $20,897,029 $20,455,798 $21,122,236 $21,812,017 $22,703,080

Total  FY2026 Budget 
w/Amendment 
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CUSTOMER PROTECTION DIVISION COMPLAINT EMERGENCY
ONLINE WEB FORM Wednesday, July 15, 2026

Investigator: Customer:
Date Pending: 07/13/2026 12:00:00 AM Last Name: Tremblay
Complaint No: CP2026060878 First Name: Allison
Company: CRYSTAL CLEAR SUD Business:
Complaint: Water - Refusal of Service Date Closed: 07/15/2026 12:00:00 AM
Service No: () - Date Received: 06/26/2026 12:00:00 AM

Account No:
Spanish: No

Service Address: Mailing Address:
325 Weiss Road

Alt Last:  
Alt First: 

325 Weiss Road
New Braunfels, TX 78130

Day:   
Alt:   () -
Email:

Complaint Note:

CCN 10297  I am the residential occupant at 325 Weiss Road, New Braunfels, Texas, and the party responsible for water 
utility payments. Water service has been disconnected by Crystal Clear Special Utility District (CCSUD). I currently reside 
here with five animals and am without water in Texas summer heat. This is an emergency.    UNLAWFUL 
DISCONNECTION — 16 TAC § 24.167(a)(1)  Despite multiple requests over several months, CCSUD refused to 
establish the account in my name, keeping it in my landlord’s name only. As a result, I never received the legally required 
10-day written termination notice. I had no knowledge of the pending disconnection and no opportunity to cure the
balance or exercise my consumer rights before shutoff. This is a direct violation of 16 TAC § 24.167(a)(1).  IGNORED
PAYMENT PLAN REQUEST  Approximately 1-2 months ago I contacted CCSUD to request a deferred payment plan
due to documented hardship — including the death of my father, cremation costs I bore alone, substantial home repairs,
and ongoing legal expenses to administer his estate against active obstruction. My request was never acknowledged,
answered, or addressed in any form. CCSUD then disconnected service without notice.  RELIEF REQUESTED     1.
Order immediate reconnection pending resolution   2. Investigate refusal to bill the occupant directly   3. Investigate
failure to respond to deferred payment plan request   4. Investigate the unlawful disconnection without proper notice   5.
Direct CCSUD to offer a reasonable payment plan

Entered: 06/26/2026 02:22:00 PM Entered By: Unknown 
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2370 FM 1979 
San Marcos, TX 78666 

(830) 372-1031

Crystal Clear Special Utility District 
Response to Public Utility Commission of Texas 
Customer Complaint CCN 10297 

Subject: Response to Customer Complaint Regarding Water Service at 325 Weiss Road, New Braunfels, Texas 

Crystal Clear Special Utility District ("CCSUD") respectfully submits the following response to Complaint No: 
CP2026060878. The customer alleges unlawful disconnection of water service and claims CCSUD refused to establish 
service in her name. The following timeline demonstrates CCSUD's extensive efforts to work with the customer while 
consistently applying its Rules and Regulations and providing multiple opportunities to maintain service. 

Timeline of Events 

March 18, 2025 

• The water account remained established in the property owner's name, consistent with CCSUD's records and District
Rules and Regulations.

• The customer requested that the account be transferred into her name.

• CCSUD explained that ownership documentation and the required forms from the property owner were necessary
before any account ownership changes could be made.

• These requirements are in place to protect property owners and prevent unauthorized account changes by tenants,
occupants, or other unauthorized individuals.

Throughout 2025 

• CCSUD staff worked with the customer on numerous occasions regarding billing concerns and payment issues.

• Staff communicated with the customer by email and provided explanations regarding account ownership
requirements and available payment options.

December 2025 (See attached email) 

• After reviewing the account, CCSUD exercised significant discretion to assist the customer by:

o Waiving $773.05 in accumulated late fees and non-payment fees.

o Reducing the outstanding balance to $84.06.

• CCSUD advised the customer of several methods to avoid future delinquency despite the account remaining in the
property owner's name, including:

o Calling the office for monthly balances.

o Linking the account through the online customer portal.

o Enrolling in AutoPay.

• CCSUD also advised the customer that a leak adjustment remained available if she wished to apply after meeting the
District's requirements.
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2370 FM 1979 
San Marcos, TX 78666 

(830) 372-1031

Customer Response 

• The customer expressed appreciation for CCSUD's assistance and acknowledged the fee waivers.

• The customer explained that personal hardships, including the death of her father, contributed to her financial
difficulties.

• The customer confirmed payment of the remaining balance and stated:

o "I will do my part in preventing this from happening."

o She had placed reminders in her phone to avoid future late payments.

February 2026 

• Prior to a scheduled disconnection, the customer emailed CCSUD advising she had discovered another leak and
requested additional time.

• CCSUD promptly responded and:

o Confirmed receipt of her request.

o Explained that the current balance still had to be paid by the stated deadline to avoid disconnection.

o Explained that if the leak was repaired before the next billing cycle, CCSUD would review the account for
a possible leak adjustment.

o Instructed the customer to retain receipts and photographs documenting repairs.

March 10, 2026 

• The customer requested a leak adjustment.

• CCSUD explained:

o The current bill represented January usage and could not yet reflect recent repairs.

o The leak had not yet been documented as repaired.

o District policy requires proof of repair before any leak adjustment may be considered.

• CCSUD quoted the applicable Leak Adjustment Policy from its Rules and Regulations and explained the
documentation required.

March 2026 

• CCSUD continued working with the customer and agreed to reconnect water service following discussions with
management.

• The customer agreed to the payment arrangement associated with the reconnection.

March 24, 2026 

• Water service was restored after CCSUD worked with the customer to reconnect service.
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2370 FM 1979 
San Marcos, TX 78666 

(830) 372-1031

March 31, 2026 

• CCSUD proactively contacted the customer because no further communication or payment had been received
following the reconnection agreement.

April 10, 2026 

• CCSUD notified the customer that the outstanding balance of $557.61 was due by 5:00 p.m.

• The customer requested additional time due to continued financial hardship and advised she was seeking community
financial assistance.

April 2026 

• At this point, CCSUD had already:

o Waived more than $773.00 in fees.

o Worked with the customer through multiple payment discussions.

o Delayed enforcement on several occasions.

o Reconnected service after prior delinquency.

o Continued discussing eligibility for a future leak adjustment.

Because payment was not received by the required deadline, water service was disconnected in accordance with CCSUD's 
Rules and applicable Public Utility Commission requirements. 

The customer subsequently cut the District's lock and restored service without authorization. 

CCSUD documented two separate unauthorized cut-lock incidents, requiring additional enforcement action. 

A Cut-Off Notice, Force Surrender Letter, and Verified Cut Lock documentation were issued and retained as part of the 
District's records. 

Following disconnection, CCSUD continued communicating with the customer rather than immediately closing the matter. 

Management authorized staff to offer a leak adjustment once the customer: 

• Completed the required leak adjustment application;

• Repaired the leak; and

• Submitted proof of repair, as required by District policy.

The customer was advised that once the required documentation was received, CCSUD would review the request and 
determine the adjustment available under District policy. 

At that time, the amount required to restore service totaled $768.75. 

Response to Allegation Regarding Account Ownership 

The complainant alleges that CCSUD refused to establish water service in her name despite repeated requests. 
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2370 FM 1979 
San Marcos, TX 78666 

(830) 372-1031

CCSUD respectfully disagrees with this characterization. 

The account was established by the property owner and remained in the property owner's name throughout the relevant 
period. Pursuant to CCSUD's Commission-approved Rules and Regulations, account ownership cannot be transferred without 
the required authorization and documentation from the property owner. These requirements exist to protect property owners 
from unauthorized changes by tenants, occupants, or other persons lacking legal authority over the property. 

CCSUD repeatedly informed the complainant that the District would process any requested account change upon receipt of 
the required documentation. At no time did CCSUD deny service arbitrarily or refuse to process a properly authorized 
request. 

Accordingly, the District acted consistently with its approved Rules and Regulations and applicable provisions of Texas 
Water Code Chapter 13, which authorize retail public utilities to administer customer accounts in accordance with their 
Commission-approved rules. 

Response to Alleged Violation of 16 TAC § 24.167 

The complainant alleges CCSUD unlawfully discontinued service under 16 TAC §24.167(a)(1). 

CCSUD denies this allegation. 

Water service was discontinued solely for nonpayment after the customer failed to satisfy the account balance despite 
numerous extensions, accommodations, and repeated communications from District staff. 

Prior to disconnection, CCSUD complied with the Commission's requirements governing discontinuance of service for 
nonpayment, including the issuance of the required delinquency and disconnection notices consistent with 16 TAC §§24.167 
and 24.168. 

Additionally, CCSUD exercised discretion beyond that required by Commission rules by: 

• Waiving $773.05 in accumulated penalties and fees;

• Reconnecting service following prior delinquency;

• Offering multiple opportunities for payment;

• Delaying enforcement while communicating with the complainant;

• Explaining available payment methods;

• Offering consideration of a leak adjustment pursuant to District policy.

Despite these accommodations, the account remained delinquent and the required payments were not made by the established 
deadlines. 

Accordingly, CCSUD lawfully discontinued service pursuant to 16 TAC §24.167, applicable Commission regulations 
governing delinquent accounts, and the District's approved Rules and Regulations. 
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2370 FM 1979 
San Marcos, TX 78666 

(830) 372-1031

Leak Adjustment 

Throughout this matter, CCSUD consistently advised the complainant that she could be considered for a leak adjustment 
under Section 20 of the District's Rules and Regulations. 

District policy requires: 

• repair of the leak;

• submission of documentary proof of repair;

• completion of a leak adjustment request; and

• compliance with the District's one-adjustment-per-twelve-month limitation.

These requirements were explained to the complainant on multiple occasions. Although management ultimately approved 
consideration of a leak adjustment, the complainant had not yet satisfied the required documentation before service was 
disconnected for continued nonpayment. 

The District nevertheless remained willing to review the request upon receipt of the required documentation. 

Unauthorized Restoration of Service 

Following lawful disconnection, the complainant twice restored water service by cutting the District's lock without 
authorization. 

CCSUD documented both incidents and issued: 

• Cut-Off Notices;

• Force Surrender Letter(s); and

• Verified Cut Lock Reports.

These actions required additional enforcement by the District and further demonstrate that service was not discontinued 
arbitrarily but only after repeated attempts to secure voluntary compliance. 

Conclusion 

The evidence demonstrates that CCSUD consistently exceeded its regulatory obligations in attempting to assist the 
complainant. The District waived substantial fees, extended payment opportunities, communicated repeatedly regarding 
account status, explained available remedies, and offered a leak adjustment consistent with its Rules and Regulations. 

Ultimately, service was disconnected only after continued nonpayment, expiration of multiple extensions, and failure to 
comply with agreed payment arrangements. The subsequent unauthorized restoration of service by cutting District locks 
further complicated the matter. 

For these reasons, CCSUD respectfully requests that the Public Utility Commission of Texas determine that the District acted 
in accordance with Texas Water Code Chapter 13, 16 Texas Administrative Code Chapter 24, and CCSUD's Commission-
approved Rules and Regulations. 
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Printed on recycled paper An Equal Opportunity Employer 

1701 N. Congress Avenue    PO Box 13326 Austin, TX  78711    512/936-7000    Fax: 512/936-7003    web site: www.puc.texas.gov 

7/15/2026 

Allison Tremblay 
325 Weiss Road 
New Braunfels TX  78130 

RE:  Complaint # CP2026060878 

Dear Allison Tremblay: 

Consumer Protection Division Finding 
The Consumer Protection Division (CPD) of the Public Utility Commission of Texas (PUCT) 
determines Crystal Clear SUD (CCSUD) complied with the PUCT rules related to response to requests 
for service and continuous and adequate service. CCSUD complied its tariff, rules and regulations for 
service, disconnection procedures, leak adjustments and tampering. 

CPD recommends you coordinate with your landlord/property owner to complete the required 
tenant billing agreement to put service in your name and bring the account current. 

This finding is based upon our review of the following information: 
• Information provided in your complaint.
• Response from CCSUD.
• CCSUD’s Tariff (rules and regulations).
• PUCT rules § 24.3 Definitions (31) and (38), § 24.151 Applicability, § 24.161 Response to

Requests for Service by a Retail Public Utility Within Its Certificated Area (a), and § 24.247
Requirement to Provide Continuous and Adequate Service (a).

Summary of CCSUD Response 
• As early as 3/2025 CCSUD advised you of the documentation and required forms from the

property owner for account ownership change. To date, CCSUD has not received the
required documentation.

• CCSUD provided a timeline of events associated with the service at the premises addressing
your concerns about billing, payment extensions, disconnection of service and leak
adjustments.

• CCSUD documented three separate incidents of tampering (unauthorized cut -lock), with the
most recent one being identified on 7/13/2026.
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Allison Tremblay 
2 | P a g e  

CPD Determination 
CCSUD is a utility district registered with CCN No.10297. CCSUD is a retail public utility as defined in 
PUCT Rule § 24.3 (31). CCSUD is not a water utility (investor-owned) as defined in PUCT Rule § 24.3 
(38).  

According to PUCT rule § 24.151, unless otherwise noted, the rules in Subchapter F, Customer 
Service and Protection, are applicable only to “water and sewer utilities” as defined in § 24.3. 
Therefore, PUCT rules related to billing, deferred payment plans and disconnection do not apply to 
retail public utilities. Instead, the SUD's tariff approved by its Board of Directors is the governing 
document concerning such matters. 

PUCT rules § 24.161 (a) and  § 24.247 apply to retail public utilities such as CCSUD. 

Based on our review, CCSUD complied with PUCT rule § 24.161 (a) which states that every retail 
public utility shall serve each qualified service applicant within its certificated area as soon as is 
practical after receiving a completed application. A qualified service applicant is an applicant who 
has met all of the retail public utility’s requirements contained in its tariff, schedule of rates, or 
service policies and regulations for extension of service including the delivery to the retail public 
utility of any service connection inspection certificates required by law. 

CPD found that CCSUD has not refused to serve you. Rather, you have not met all the requirements 
contained in CCSUD's tariff rules and regulations, so you are not a qualified applicant yet. Per 
CCSUD's tariff, the property owner must complete a tenant billing agreement so that the service and 
billing may be put in your name.  

CCSUD also complied with PUCT rule § 24.247 which states that any retail public utility which 
possesses or is required by law to possess a certificate of convenience and necessity or a person 
who possesses facilities used to provide utility service must provide continuous and adequate 
service to every customer and every qualified applicant for service whose primary point of use is 
within the certificated area and may not discontinue, reduce or impair utility service except for: (a) 
nonpayment of charges for services provided by the certificate holder or a person who possesses 
facilities used to provide utility service; (b) nonpayment of charges for sewer service provided by 
another retail public utility under an agreement between the retail public utility and the certificate 
holder or a person who possesses facilities used to provide utility service or under a commission 
order; (c) nonuse; or (d) other similar reasons in the usual course of business without conforming to 
the conditions, restrictions, and limitations prescribed by the commission. 

CPD determined CCSUD demonstrated it disconnected service due to nonpayment and complied 
with its tariff concerning disconnection procedures, deferred payment agreements, leak 
adjustments and tampering. 

CPD cannot order CCSUD to reconnect the service. CPD recommends you coordinate with your 
landlord/property owner to complete the tenant billing agreement and bring the account current. 

If you disagree with CPD's determination, your next avenue to further dispute your concerns is to 
appeal to the CCSUD's Board of Directors (See Section 17-Grievance Procedures of the tariff). 

For your records, we are attaching the following: 
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• Complete response by CCSUD.
• CCSUD’s Tariff.
• Full text of all applicable rules is accessible at 24.3.pdf, PUCT - 24.151, PUCT - 24.161 and

PUCT - 24.247.
• 

If we can further assist you, please contact the Consumer Protection Division at 1-888-782-8477 or 
visit us online at www.puc.texas.gov. 

Sincerely, 

Consumer Protection Division 
Public Utility Commission of Texas 

cc:  CCSUD 

Attachments 
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September 2026 

A. Tremblay emailed CCSUD Board of Directors September 17, 2026, the below email:

Good Afternoon, 

I am writing to formally request the above-mentioned account be reconnected for water service at 325 Weiss 
Road, New Braunfels, TX 78130. Comal County.    
I am also requesting a credit to my account for out-of-pocket expenses incurred as a result of being refused water 
connection due to a previous balance I was not responsible for, nor was it my responsibiltiy to have easement 
document signed between the change in ownership of property.   

1. Credit Requested: $255.00 — Connection Fees and Previous Balance

On April 8, 2025, I paid $255.00 toward connection fees and a previous balance on this account. As the new 
tenant at the time, I was not responsible for this prior balance, but paid this amount in good faith in an effort to get 
water service connected.  However, I was still refused service, leaving me without water for 19 days, which 
forced me to have water trucked in at my own expense.  

2. Credit Requested: $600.00 — Emergency Water Delivery

I am also requesting a credit of $600.00, which I paid out of pocket to Aqua Wheels for water delivery due to 
CCSUD’s refusal to connect service because of an unsigned easement document by new property owner, Mr. 
Garcia, who resides in Mexico. This delay was entirely outside of my control, yet I bore the cost of keeping water 
available for my household and seven animals, at that time, including two horses, three dogs, and two geese.  

I am not disputing any charges remaining based upon the itemized receipt I received from the previous owner, Mr. 
Craig LeBlanc.  Receipt total is $1,865.54, and I am prepared to pay in full, less $855. 

My request is fair – reflecting only costs I incurred due to delays and issues that were not my responsibility – and 
out of my control. 

Please find enclosed the supporting documents: 

• Receipts from Aqua Wheels for emergency water delivery (totaling $600.00)
Delivery dates: 3/10/2025 and 3/17/2025

• My service application w/ copy of acceptable proof of ID

The $255 amount, paid on April 8, 2025, was obtained from online portal,  via “Billing History” tab.  

I am hopeful we can resolve this matter immediately as I have since returned to the property with my animals, and 
I need water service restored as soon as possible.  

Please advise on next steps, and let me know how you'd like to proceed with issuing the requested 
credits.  Considering I was a new tenant, I should not have had to incur these costs to begin with. 
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I am prepared to pay the remaining balance immediately — either online through customer portal or in person 
with cash or a money order at your office.   
Will CCSUD please accept $1,010.54 as payment for my water service to be reconnected as son as possible?   

Thank you for your time and attention to this matter. I look forward to your response. 

Email dated September 21, 2026, below: 

Dear Board Members and Mr. Saldaña, 

In response to email thread below, I am respectfully submitting this written request for the Board’s consideration 
prior to the September 24, 2026 meeting. I am unable to attend because I will already be out of town handling 
matters related to my late Father’s estate.  

However, my two horses and three dogs will be on the property, along with two people staying to care for my 
animals. 

I cannot continue without running water - nor is it fair to my animals and sitters, who are innocent bystanders 
amidst this incredibly sad fiasco bestowed upon me since my father’s sudden passing - and everything that has 
transpired since.  

Water service at 325 Weiss Road (Acct. No. 1869.00 96) has been disconnected for months. I have repeatedly 
requested reconnection, a payment plan, even my physician wrote a statement regarding becoming ill due to 
extreme temps and sanitation concern. All attempts were ignored and forced us to go elsewhere until I could come 
up with the proposed amount I am writing about today.  

I recently offered a concrete payment amount toward the balance CCSUD claims is owed - and continue to be 
denied and/or ignored.  I have never experienced anything like this - especially considering water is the key to 
survival.  

CCSUD asserts a balance of approximately $1,863.54, although online it states $1,340.54 is due.  I am prepared 
to pay $1008.54 immediately (online, by money order, or in cash at the office) to restore service. 

This amount reflects CCSUD’s claimed total of $1,865.54, less the credits I am requesting for costs I incurred that 
were outside my control, but paid in good faith: 

• $255.00 – Paid on April 8, 2025 for connection fees and a prior balance, both of which were not my
responsibility as a new tenant. Service was still refused. 

• $600.00 – Out-of-pocket expenses I paid to Aqua Wheels for emergency water deliveries on March 10
and March 17, 2025, after CCSUD continued to decline connecting service due to an unsigned easement 
involving the property owner who resides in Mexico. 
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Supporting receipts for both amounts are attached, along with my service application materials and physician's 
notice.  

I am humbly asking the Board to please: 

1. Restore water service promptly upon receipt of the $1,008.54;

2. Restore water by EOD on Monday, September 21, 2026.

My animals depend on the water - as do I and my caretakers.  We do not deserve such ill treatment and lack for 
human and animal life and safety.  I didn't ask for the unexpected tragic events that caused my finances to 
snowball.  I've been doing all I can to get caught up in every realm - and I'm pleading for some empathy and 
understanding that bad things happen in life and I'm just trying to navigate uncharted waters the best that I can.  I 
don't have anyone else to lean on.   

I believe that I have made a fair payment offer, wtih supporting documentation, and am ready to pay the $1008.54 
portion immediately in hopes that CCSUD will kindly restore services. 

If the $855 remains disputed, might we be respectable humans and either discuss the disputed balance further - or 
just please put it on a payment plan? No questions asked.  My guests need water, my animals need water and I 
need water, too. It is the necessity to LIFE - and I’m humbly asking you to be kind. I’m going through the most 
difficult time of my life and this has gotten blown way out of proportion. Please turn my water on, I’m pretty 
much begging you. Myself and my five animals don't deserve our health being put at risk due to the effects caused 
by no running water - especially in such extreme temperatures.  I’m doing the best I can.   

May we please rectify this ugly situation?  It's gone on long enough - and I believe I have endured enough pain 
and discomfort.   

I would greatly appreciate if someone confirms receipt of this email.  I am available by phone,video call or email 
at any time today or tomorrow, and am more than willing to answer any questions or discuss any details further - 
and payment is ready as soon as the Board provides direction on how to proceed. 

I am pleading for my service to be restored and for any further dispute to be handled from this point forward. 
Please.   

Thank you for your anticipated understanding and attention to this matter. 

Yours,  

Allison Tremblay 
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Response to Allegation Regarding Account Ownership 

The complainant alleges that CCSUD refused to establish water service in her name despite repeated requests. 

CCSUD respectfully disagrees with this characterization. 

The account was established by the property owner and remained in the property owner's name throughout the 
relevant period. Pursuant to CCSUD's Commission-approved Rules and Regulations, account ownership cannot 
be transferred without the required authorization and documentation from the property owner. These requirements 
exist to protect property owners from unauthorized changes by tenants, occupants, or other persons lacking legal 
authority over the property. 

CCSUD repeatedly informed the complainant that the District would process any requested account change upon 
receipt of the required documentation. At no time did CCSUD deny service arbitrarily or refuse to process a 
properly authorized request. 

Since the update regarding Owner to Tenants process was passed in April 2026 requiring a deposit for tenants. 
CCSUD’s office has informed Ms. Tremblay of the documentation needed to again establish service.  

• Rental Document
• Valad ID
• And $400 Deposit

The service app completed is not the complete documentation to reestablish service. Office staff have been in 
communication with the Property Management company, and she does not have a current signed lease agreement 
for the property.   

Response to Alleged Violation of 16 TAC § 24.167 

The complainant alleges CCSUD unlawfully discontinued service under 16 TAC §24.167(a)(1). 

CCSUD denies this allegation. 

Water service was discontinued solely for nonpayment after the customer failed to satisfy the account balance 
despite numerous extensions, accommodations, and repeated communications from District staff. 

Prior to disconnection, CCSUD complied with the Commission's requirements governing discontinuance of 
service for nonpayment, including the issuance of the required delinquency and disconnection notices consistent 
with 16 TAC §§24.167 and 24.168. 

Additionally, CCSUD exercised discretion beyond that required by Commission rules by: 

• Waiving $773.05 in accumulated penalties and fees back in December 2025;

• Reconnecting service following prior delinquency;

• Offering multiple opportunities for payment;
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• Delaying enforcement while communicating with the complainant;

• Explaining available payment methods;

• Offering consideration of a leak adjustment pursuant to District policy.

Despite these accommodations, the account remained delinquent and the required payments were not made by the 
established deadlines. 

Accordingly, CCSUD lawfully discontinued service pursuant to 16 TAC §24.167, applicable Commission 
regulations governing delinquent accounts, and the District's approved Rules and Regulations. 

Credit Requested 

The payment made of $255 was due to establish service at the property. A total of $525 was due for reinstallation 
of the meter ($300 deposit, $50 admin, $50 transfer fee, and $125 meter reinstall); the owner paid $270 and had 
the tenant paid the $255. CCSUD has no control of who must pay the initial set up balance whether it is Owner or 
Tenant and in this case the owner Mr. Garica made A. Tremblay pays this. This balance was paid by check and 
then NSF. Our office informed A. Tremblay of the returned check and was paid April 2025.  

The request for $600 – Emergency water delivery. Again, Water service was discontinued solely for nonpayment 
after the customer failed to satisfy the account balance despite numerous extensions, accommodations, and 
repeated communications from District staff. 

The evidence demonstrates that CCSUD consistently exceeded its regulatory obligations in attempting to assist 
the complainant. The District waived substantial fees, extended payment opportunities, communicated repeatedly 
regarding account status, explained available remedies, and offered a leak adjustment consistent with its Rules 
and Regulations. 

Ultimately, service was disconnected only after continued nonpayment, expiration of multiple extensions, and 
failure to comply with agreed payment arrangements. The subsequent unauthorized restoration of service by 
cutting District locks further complicated the matter. 

For these reasons, Staff has presented the request to Board of Directors. 
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Page 1 of 5 

__________ __________     __________ 
District Initials Applicant/Assignee Initials 

FIRST SECOND AMENDMENT TO 
NON-STANDARD SERVICE AGREEMENT 

THIS FIRST SECOND AMENDMENT TO NON-STANDARD SERVICE 

AGREEMENT (“First Second Amendment”) is made and entered into by and between Rattler Ridge, 

L.P., a Texas limited partnership, f/k/a Rattler Ridge, LLC, hereinafter referred to as

“Applicant/Assignee”, and Crystal Clear Special Utility District, hereinafter referred to as “District”

(collectively, the “Parties”) for the purpose of amending that certain Non-Sstandard Service Agreement

(NSSA) for retail water service to that certain 421.924 acres of land located at 3835 FM 1978 and 307

Henk Lane, San Marcos, Texas 78666 in Guadalupe County, Texas, more particularly known as the

“Property” as described on Attachment A to that certain NSSA dated and effective November 10,

2023 (the “NSSA” or “Original Agreement).

WHEREAS, Applicant/Assignee and the District entered into that certain Non-Standard

Service Agreement dated effective November 10, 2023 (“NSSA” or “Original Agreement”) for the 

District to provide non-standard water service to the Property (as defined in the Original Agreement) 

upon the terms and conditions set forth in the Original Agreement); and, 

WHEREAS, the Parties executed a First Amendment to the Original Agreement effective

February 10, 2026, which amended Attachments D and F to the Original Agreement; and, 

WHEREAS, at the time of entering the Original Agreement, Applicant/Assignee was under

contract with a builder who was going to buy Applicant/Assignee’s lots and provided the Parties the 

Phasing Schedule and Pricing Schedule attached to the Original Agreement; and, 

WHEREAS, through no fault of either Party, the builder canceled the contract it had with

Applicant’s/Assignee, which has caused the a delay of in the development of the Property and a delay 

in the need for non-standard water service from the District; and, 

WHEREAS, the Applicant/Assignee and District have agreed to enter into this First Second

Amendment to modify the deadlines and payments required of Applicant/Assignee under the Original 

Agreement and First Amendment due to this delay. 

NOW THEREFORE LET IT BE KNOWN BY THESE PRESENTS: THAT for and

in consideration of the mutual promises hereinafter expressed, and other good and valuable 

consideration, the sufficiency of which is hereby acknowledged by the parties, Applicant/Assignee 

and the District hereby agree as follows: 

1. Attachment D “Phasing Schedule” and Attachment F “Payment Schedule” that were

attached to the Original AgreementFirst Amendment are hereby replaced in their respective

entiritiesentireties with Attachment D “Phasing Schedule” and Attachment F “Payment

Schedule” that are attached hereto and incorporated herein by reference for all purposes.
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2. As of the date of this Second Amendment, Applicant/Assignee has paid in full the water

acquisition fees, the buy-in pump capacity fees, the water storage fees, and the connection

fees for 120 LUEs and the District agrees that those 120 LUEs run with the Property and

are fully owned by the Applicant/Assignee subject to the terms of the Original Agreement

and this Second Amendment and that no any additional funds are owed from

Applicant/Assignee for the District to provide non-standard water service for those 120

LUEs regardless of whether the NSSA expires or is terminated by either Party.

Applicant/Assignee shall and does remain obligated to pay the unpaid fees remaining in

Attachment F “Payment Schedule” attached hereto for additional LUEs, including the

payment due September 15, 2026.

3. Except as modified herein, the Original Agreement remains in full force and effect and

unchanged.

IN WITNESS WHEREOF, each of the Parties has caused this First Second Amendment to 
the Rattler Ridge NSSA to be executed by its duly authorized representatives.

Crystal Clear Special Utility  Applicant/Assignee 
District (CCSUD/The District) Rattler Ridge, L.P. f/k/a Rattler Ridge, LLC 

______________________________     ___________________________ 
CCSUD Assistant General Manager Authorized Representative 
Michael A. Saldaña  Clint Jones, President, Regal LLC 

Its General Partner 

Date: Date: 

[The remainder of this page intentionally left blank] 
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Page 3 of 5 

__________ __________     __________ 
District Initials Applicant/Assignee Initials 

Attachment D – Phasing Schedule 

Phase(s) LUEs for Phase(s) Date Phasing due to begin 
1 *120 2025 
2 *60 2026 
3 *120 2027 
4 *120 2028 
5 *120 2029 
6 *153 2030 
7 *150 2031 
8 *150 2032 
9 *150 2033 
10 *150 2034 
11 *150 2035 
12 *220 2036 
13 *206 2037 

*The District shall not be responsible for providing any additional LUEs for any of phase of
the project beyond the number of LUEs set forth in Attachment D – Phasing Schedule;
however, if the Applicant/Assignee requests in any given phase additional LUEs than
belonging to subsequent phasesoriginally projected, the District will use its best
commercially reasonable efforts to provide more LUEs, which would also require
Applicant/Assignee to pay any fees associated with the additional LUEs. Any requested
changes to the phasing schedule must be requested in writing and may shall require a Board
approved amendment to this WWNSSA.

[The remainder of this page intentionally left blank] 
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Attachment F – Payment Schedule

Item/Fee Amount Due Date no later than 

Initial payment to be applied to 

the Ph 1 acquisition fee due 

9/15/2024 

$50,000 90 days of Board Approval 

(Paid) 

Ph 1 acquisition fee 120 LUEs $312,000 (less $50,000) 

=$262,000 

September 15, 2024 

(Paid) 

Buy-in pump capacity 120 LUEs $98,400 (Paid) 

Buy-in storage 120 LUEs $138,000 (Paid) 

Connection Fee 120 LUEs $300,000 December 15, 2025 

(Paid) 

Ph 2 acquisition fee 60 LUEs $156,000 September 15, 2026 

Buy-in pump capacity 60 LUEs $49,200 

Buy-in storage 60 LUEs $69,000 

Ph 3 acquisition fee 120 LUEs $312,000 September 15, 2027 

Buy-in pump capacity 120 LUEs $98,400 

Buy-in storage 120 LUEs $138,000 

Ph 4 acquisition fee 120 LUEs $312,000 September 15, 2028 

Buy-in pump capacity 120 LUEs $98,400 

Buy-in storage 120 LUEs $138,000 

Ph 5 acquisition fee 120 LUEs $312,000 September 15, 2029 

Buy-in pump capacity 120 LUEs $98,400 

Buy-in storage 120 LUEs $138,000 

Ph 6 acquisition fee 153 LUEs $397,800 September 15, 2030 

Buy-in pump capacity 153 LUEs $125,460 

Buy-in storage 153 LUEs $175,950 

Ph 7 acquisition fee and buy-in 

pump capacity and storage fees 

150 LUEs 

LUE X current amount at 

time of invoice 

September 15, 2031 

Ph 8 acquisition fee and buy-in 

pump capacity and storage fees 

150 LUEs 

LUE X current amount at 

time of invoice 

September 15, 2032 

Ph 9 acquisition fee and buy-in 

pump capacity and storage fees 

150 LUEs 

LUE X current amount at 

time of invoice 

September 15, 2033 

Ph 10 acquisition fee and buy-in 

pump capacity and storage fees 

150 LUEs 

LUE X current amount at 

time of invoice 

September 15, 2034 

Ph 11 acquisition fee and buy-in 

pump capacity and storage fees 

150 LUEs 

LUE X current amount at 

time of invoice 

September 15, 2035 
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Page 5 of 5 

__________ __________     __________ 
District Initials Applicant/Assignee Initials 

Ph 12 acquisition fee and buy-in 

pump capacity and storage fees 

220 LUEs 

LUE X current amount at 

time of invoice 

September 15, 2036 

Ph 13 acquisition fee and buy-in 

pump capacity and storage fees 

206 LUEs 

LUE X current amount at 

time of invoice 

September 15, 2037 

Inspection fee Initial $10,000 Within 30 days of platting 

and replenished when account 

reaches $2,500 

Connection fee, install fee, 

deposit, admin fee 

current amount at time of 

request 

At meter set request 

*Completes the 693 LUEs.
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